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Foreword:

We welcome this library development plan “Creating Vibrant and Sustainable Communities
2025-2029”

This plan represents a public statement to develop and deliver services to all citizens of
Kilkenny over the next 5 years.

The library service continues to be regarded as a safe, welcoming and trusted service.
Investment in buildings, staff, programmes, stock and resources have ensured we have a
forward-thinking, progressive service with an ambitious and exciting 5-year plan.

The past 5 years have been significant with library services responding to many
challenges, particularly Covid 19 and even though the physical doors had to close, our
library branches opened new ones offering digital access, door to door delivery service and
online events providing supports for the most isolated in our communities.

This response reflected the very best of public service —-compassion and creativity and a
way of finding new ways to reach people.

It is clear from the feedback received throughout the public consultation that the library
service remains valued by our communities. So much so that usage figures have now
surpassed pre-pandemic times.

As we look ahead, we do so with ambition, clarity and purpose.

We recognise the evolving role of library service in a world shaped by rapid technological
change and an ever-increasing demand for reliable information, digital skills and inclusive
spaces.

This plan builds on the lessons of the past, the strength of staff and the passion of library
users. It provides a strong framework for the service to evolve and respond to latest trends,
yet protect and enhance our cultural heritage and valuable history.

We would like to thank everyone who contributed to the preparation of this plan.

We would also like to thank the library staff for their commitment, forward thinking and
belief in the library service and we remain committed to ensuring that our libraries remain
at the heart of communities for generations to come.

Mary Hilda Cavanagh,
Cathaoirleach
Kilkenny County
Council

Lar Power,
Chief Executive,
Kilkenny County
Council




Executive Summary

Our Development Plan 2025-2029 sets out the direction for us over the
next five years, focusing on the needs of people and communities and
guiding our growth and development.

It encompasses our unique potential to empower our library users to navigate their life's
path and be a driving force for positive change.

Along with enhancing our services and buildings, we aim to continue to respond to the

evolving needs arising in our communities, leverage new opportunities and ensure we
remain an essential resource for all by focusing on these areas:

User Experience 8 8

Place people at the heart of what we N7
do by taking a user-centred approach
to the development of operations, Community Connectivity and
services and programmes. Cultural Engagement
Build and encourage meaningful civic
e, and cultural connection and participation,
-Q- offering spaces for people to connect,
g* engage and share.
Knowledge and Innovation A
Adopt an innovative approach N
to creating, sharing, and using [%_.,_,E_
knowledge in an evolving
technological environment. Literacy and Learning

including practical, critical and digital

/\ skills in line with growing skill and
@ ability demands.

Sustainability and
Adaptability

Implement sustainability and
adaptability measures to ensure long-
term resilience and to ensure we meet
community needs effectively.

‘ Support development of literacy skills




Mission statement:

We will aim to cultivate
sustainable, inclusive,
engaged communities
and continue to promote
a love of reading, life-
long learning and cultural
heritage.

Introduction:

Kilkenny County Council Library
Service is at the core of our
communities across the county.

We are committed to providing
access to a diverse range of services
and resources for all, offering a safe,
trusted and democratic space where
people can embrace information,
innovation, collaboration, learning
and culture.

Values:

Safe &
Trusted

Community | Accessibility
Engagement

We continue to offer an enriching
experience, ensuring accessible
programming and events for all, working in
partnership with others in response to the
changing needs of our communities.

This plan acknowledges the significant role
libraries play in enhancing the quality of life
for citizens in Kilkenny.

Sustainability Knowledge
Sharing

Inclusion



Our Operating Environment

County Kilkenny is a vibrant, citizen-centric community, with a population of
104,160 people. Of these, 74% are based in rural locations, so our network
of libraries plays an important role in providing equitable access to all.

Kilkenny is renowned for its natural heritage and historic architecture. It is a Medieval City
known for its tourism, festivals and vibrant cultural scene, and is designated as a World
Craft City by the World Crafts Council. Kilkenny supports dynamic, innovative companies
and is committed to fostering resilience and sustainability across all sectors.

Kilkenny Library Service is a vital hub in the community, offering a wide range of services
and programmes designed to meet the diverse needs of our library users. We provide a
service to the county through a network of libraries in Callan, Castlecomer, Ferrybank,
Graiguenamanagh, Loughboy, Mayfair, Thomastown, Urlingford, Local Studies, and a
mobile library, supported by an administrative Library Headquarters.

Library Locations:

Mobile Library
Our mobile library service travels the length

Castlecomer and breadth of the county.

Library
2. Castlecomer Library

Library ||
m Kilkenny Street,
Mayfair Library Castlecomer R95 AH33

Q D Mobile
&5’ O=0 Library ||
Ferrybank Shopping Centre,

Library Headquarters Waterford X91 D211

.' Graiguenamanagh 4. Graiguenamanagh Library

L /| Library Convent Road, Graiguenamanagh
Loughboy Library || RO5 V342

Callan ||

Library

uﬂ Thomastown Library

Ferrybank
Library

RE

1. Callan Library

Urlingford Clonmel Road, Callan R95 TW10

3. Ferrybank Library

5. Loughboy Library
Loughboy Shopping Centre
Waterford Road, Kilkenny R95 TD71

6. Mayfair Library
Parliament Street, Kilkenny R95 N23R

7. Thomastown Library
Marshes Street, Thomastown R95 HP26

8. Urlingford Library
The Courthouse, Urlingford E41 A2X4

9. Library Headquarters /
Local Studies
John’s Green House, Johns’ Green, Kilkenny,
R95 YH61




Established in 1923, our service has
expanded significantly in response to

the everchanging modern library user.
Our mobile library service began in 1972,
and now stops at over 70 stops across the
county -from communities to schools and
Early Learning Centres to nursing homes.
Our service extends beyond the walls,
through outreach programmes to
communities and rural locations. Our
website also offers access to a suite of
digital resources which are available
24/7. My Open Library is available in
Castlecomer, with plans to expand this
service over the lifetime of this strategy.

Our staff are integral to our successful
service, and are involved in all aspects

of library development from strategic
planning to ongoing professional
development. Through continuous training
and upskilling, we ensure our services

and programmes are tailored to meet

the evolving needs of our library users,
and ensure a positive customer service
experience.




Kilkenny Population: 104,160
Our County

The figures from Census Rural/Urban Population:

2022 provides data on local 74% Rural 26% Urban
demographics, socioeconomic
conditions, and employment
trends, enabling us to tailor
services, programmes, and
outreach efforts to reflect 52 227 51 883
the distinct needs of the ¢ /
populations and communities
we support. This evidence-
based approach ensures

that we remain inclusive,
responsive, and relevant -
strengthening our role as an
essential community space

across the county. Over 65: 17,056

Children Under 15: 21 ,094

Library Engagement
Iltems Borrowed: 2,127,715 2018-2024

Library engagement statistics provide
a clear picture of how we support and
respond to our communities. Analysis by
our staff reveals patterns in service usage,
Visitors: 173437932 programme engagement, and resource
demand, helping us adapt to local needs.
They also highlight the wider contribution
of library services to community wellbeing

-advancing education, promoting digital

: 79(y inclusion, fostering social connection, and
.I Members increased by o ensuring access to information.

D
=)

Use of eBooks and eAudiobooks increased by 362% 'E



Our Journey Here

Our new development plan will build
on the significant progress we made
under our previous plan - Kilkenny
County Council Cultural Strategy
Arts, Heritage and Libraries. Since
2018, we have continued to build,
improve and respond to the evolving
needs of our communities.

Mayfair Library opened on 24th April 2024,
with over 100,000 items borrowed, over
129,000 visitors, and over 13,000 attending
at events and workshops held in 2024.
Previously home to the Mayfair Ballroom,
the library has been transformed into a
library space of 1,800 square metres over
two floors, with comfortable seating and
browsing areas, dedicated community
exhibition space, programming and events
throughout the year, public internet
access, printing and scanning facilities,
makerspace with 3D printing and scanning,
sewing machines and more.

10




Our digital transformation has been
significant, enhancing accessibility for
all. We have developed a broad suite of
online services and resources that are
available anytime, anywhere, from eBooks
to eNewspapers, elanguages to online
courses and lots more. In addition to our
online services, we have improved how we
support our community needs, through
the introduction of 3D printers, magic
table technology, reader pens, a laptop
borrowing facility, literacy and coding
licences, a library app, and a virtual book
club.

My Open Library commenced in
Castlecomer Library in 2019, offering
extended self-service access to library
members during unstaffed hours.

The service is offered seven days a week,
365 days per year, from 8.00am-10.00pm.

Decade of Centenaries was celebrated
with a series of lectures, podcasts and
events celebrating local involvement in
major historical events. An information
booklet was developed for primary school
students of relevant events that took place
in Kilkenny over the period. 1000 copies
were distributed to all the schools across
the county.

We are actively involved in climate-related
initiatives, offering energy-saving kits,
Citizen Science kits, energy saving clinics,
educational programmes and events
around sustainability, biodiversity, circular
economy and climate literacy.

1



Evolving and Redesigning

Over the lifetime of the previous plan,

we redesigned our ways of working to
continue to serve the public with flexibility
and innovation, supporting those that
needed us most. The COVID-19 pandemic
highlighted the importance of public
libraries in our communities and the
respect in which they are held.

With limited service delivery options, we
designed new service delivery models
which adapted under different phases of
the restrictions -from door to door service
for over 65s to “Contact and Collect”, and
“Book and Browse”. Significant investment
in digital services ensured those
comfortable with technology had access to
a wider digital offering.

While many of our staff supported Kilkenny
County Council Community Call helpline
based in Loughboy Library and the contact
tracing service of the HSE, we played

a pivotal role in the national Keep Well
Campaign. We also introduced a door-to-
door delivery service, free Dial-A-Story
service with collections of stories from local
writers read by library staff, distributed
seed kits, hosted online storytimes and
events, and introduced the Age Friendly
digital ambassadors programme. Our Light
Up Your Nights Campaign ran through
Winter, with a Winter reading challenge,
series of online workshops for all ages,

and Christmas craft packs being delivered
through our door-to-door service.

Adjustments to our work practices and
service delivery model that we maintained
following this period include digital-only
customers, hybrid delivery of programming,
increased emphasis on digital literacy and
provision of safe and trusted spaces.

All of these measures served to highlight
the profile of the library service, enhancing
and strengthening our overall offering to
the community.
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Consultation and Methodology

A comprehensive consultation Our development plan is

process was undertaken with: informed by several key
documents that steer our goals
and actions. These include:

f—l
4 Staff (15

Workshops ﬁ\_ A ﬁ

——
KILKENNY COUNTY GOUNCIL
CORPORATE PLAN 2019-2024

The Library is the Place National ) )

Public Library Strategy 2023-2027

Adult Literacy for Life Strategy

Public Survey Kilkenny City and County

394 responses Development Plan 2021-2027

KILKENNY DIGITAL STRATEGY 2024-2026

KILKENNY CARLOW ETB STRATEGY 2022-2026

Schools, Early Learning Centres
and other stakeholders:

32 responses

Kilkenny Age Friendly Strategy

Kilkenny County Council
Climate Action Plan 2024-2029

In consultation with:
Kilkenny County Council

Management, elected members and Kilkenny Culture and Creativity Strategy 2023-2027
Strategic Policy Committees e

Kilkenny Heritage Plan 2018-2022

Our Rural Future 2021-2025




Strengths: @

Events
Learning
Free
Adaptability
Local History
Community Connections

Diverse
Welcoming Spaces
Local
Trusted
Technology
Staff
Collaboration
Customer-focused
Buildings

Weaknesses: @

Funding
Limited study spaces
Website
Parking
Staff retention
Teen engagement
Reaching non-users
Lack of stock
Space Constraints

Limited Opening Hours

Digital
Transformation:
Continuous need to adapt
to new and emerging digital
technologies to enhance access
to information and services.

\\ . 'I

OJANQO

Equity and Inclusion:
Libraries are focusing
on providing access to
information and services for all
community members, including
marginalized and underserved
populations.
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Key Trends

These trends reflect
the evolving role of
libraries in a dynamic
world, emphasising
their importance as
hubs of knowledge,
learning, and
community support.

Skills for Life:
Libraries continue to play a
vital role in supporting learning,
skills and education, offering
programmes and resources for
all age groups.

Sustainability:
Embedding sustainable
practices and Sustainable
Development Goals within
libraries, including energy-
efficient buildings, sustainable
resource management,
promoting environmental
awareness and programming.

Community Engagement:
Libraries are increasingly
community focused, offering
safe spaces for leisure, work
and study and programmes that
promote community engagement,
inclusivity, resilience and social
cohesion.




51.4% Su rvey

Borrowing
books o —
or other items I g I g s

This survey was conducted to better understand how our community uses
the library and what services matter most to them. The results reveal that
borrowing books and other items remains the primary reason for visiting

(o) . ) .

1 8_5 A) the library. Beyond borrowing, the library serves as a hub for engagement
and learning.These insights highlight the library’s evolving role — not
only as a resource centre but also as a social and educational space.

Understanding these patterns helps us tailor services to meet the diverse

needs of our users.

Attending
events

What are your
7.5% : y
brinting/ 7% main reasons

Seanning As a social o for USing the
e 6.6% library?

Browsing

4.9%

Studying

“I’'ve enjoyed every
book you gave me, it’s
better than having a 4. 2%
personal shopper in

Brown Thomas” =

PCs/ WIFI

-Borrower testimonial

A B
d
\ ¥
P |
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How well does the library you

“I'm addicted to use most meet your needs?
your audiobooks,
l used be lonely,
but now my
nights are filled”

—Library Member

27% Very Well

B % 50% Extremely Well

l ‘I 19% Quite Well
|\I I

Iﬁ D ‘ 3% Not Very Well
' ‘I ‘ l \\ 1% Not at all

///’

[ =54

7

38%
el i Main reasons for not
using the library?

28%

Uncertain of

what’s on offer
18%
Location
8%

Not a big 6%

reader

Not
interested



What do you value
77% most abc_:ut the
library?

Valuable Community
Resource

22.4%

Nice to have in the
community

“The atmosphere and
the quiet buzz of people
reading, studying, or

simply enjoying makes 0 - 6%
the library a wonderful
facility for writing and Not relevant for me

research”

-Library User

‘“Joining the writer’s
group is the best
thing I’ve ever done”

-Feedback from library writer



Our Strategy

Our strategy is developed to ensure the plan is sustainable, inclusive
and responsive to community needs.

User Experience

Place people at the heart of what we do by taking a user-centred approach to the development of
operations, services and programmes.

1.

2.
3.

Progress modern library branches in Thomastown and Callan.
Repurpose and readapt Carnegie Library to a publicly accessible Local Studies service.

Ensure we are meeting local needs by:

a. Regularly reviewing our collection development policy.

b. Ensuring access to quality, relevant collections of resources, including digital,
physical and local history across all formats.

c. Improving marketing, targeting those unaware of our resources, and those that have
yet to discover our value.

d. Seeking to enhance our book budget year by year, with the objective of reaching the
national target spend of €4 per head of population during this plan’s lifetime.

Assess our operations to ensure alignment with the needs of our local communities where
practical, considering peak user times, staff availability and My Open Library.

Investment in a new mobile library van. Evaluate and revise mobile library routes and
usage regularly.

Evaluate and review our spaces, services, skills and processes, to ensure we evolve and
redesign for the future needs of users.

Review performance and optimise services and available resources by rationalisation and
restructuring to enhance efficiency, accessibility and community engagement across the
service.




Community Connectivity and Cultural Engagement

Build and encourage meaningful civic and cultural engagement, participation, offering spaces
for people to connect, engage and share.

1. Increase membership and users using targeted membership drives and responsive and
dynamic programming and promotions.

2. Through targeted outreach, programming, promotion and digitisation, we will extend
the reach of our collections and resources.

3. Progress recruitment of an archivist for Kilkenny and work towards a robust archival
plan and suitable premises.

4. Develop our language collections including Irish and other languages based on
identified local need.

5. Preserve, enhance and ensure accessibility of our local history and cultural resources
with increased publicity and engagement.

6. Expand our digital collections, including Kilkenny Digital Archive by adding new
relevant content through development of a digitisation plan.

7. Ensure our spaces are actively used to promote local creatives and cultural initiatives.

8. Ensure we respond to the needs of new communities in partnership with relevant
stakeholders.

Knowledge and innovation

Adopt an innovative approach to creating, sharing, and using knowledge in an evolving
technological environment.

9. Embrace innovation and remain flexible and responsive to evolving digital information
trends and user needs, with regular evaluations of metrics and KPlIs.

10. Explore new technologies and innovative ideas to enhance service delivery in our
libraries and communities, increasing Science, Technology, Engineering, Arts, and
Maths (STEAM) programmes, and 3D printing and Maker programmes.

11. Support staff innovation and knowledge sharing.

12. Work in partnership with local, national and international stakeholders to
increase our offering and enhance our reputation as a key player.




Literacy and Learning

Support development of literacy skills including practical, critical and digital skills in line with
growing skill and ability demands.

1. Encourage a love of reading and literacy, promoting and nurturing lifelong learning.
2. Continue to play a key role in developing traditional and new literacy skills.

3. Extend our support to those that face challenges with digital literacy skills and continue
to play a key role in mitigating against the digital divide.

4. Develop school programmes and resources, continuing to support all educators, primary
and post primary schools and early learning centres.

5. Continue to develop and promote our suite of online services.

Sustainability and Adaptability

Implement sustainability and adaptability measures to ensure long-term resilience and to
ensure we meet community needs effectively.

1.  Support Sustainable Development Goals (SDGs) and climate awareness, ensuring they are
built seamlessly into our operations, and offer access to resources and programming on
sustainability.

2. Research new ways to tell our story to access alternative funding streams, which will
enhance and extend impactful programmes and services.

3. Continue to collaborate with internal and external stakeholders to strengthen supports,
identify and develop opportunities, and expand our impact.

4. Proactively strengthen our resilience to future challenges to the library, for example,
embracing Artificial Intelligence (Al) and other innovative ways of delivering services.

5. Strive to deliver on national strategic objectives, actions and initiatives such as Right to
Read, Skills for Life and Healthy Ireland.

6. Support continuing development of staff, skills and training, including a strategic
approach to succession planning for staff aligned to the work force plan, ensuring we
identify critical roles and use skills gap analysis to drive training.

m

P ot L
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Implementation and Evaluation

Implementation will be driven through our service delivery plan with
actions included in all team plans. We will continue to monitor, respond
to, and anticipate the evolving needs of the community through the
timeline of this plan.

We will review our development plan We will monitor and evaluate the
where necessary and ensure our Local Government returns to the National

1 tion i ti Oversight and Audit Commission (NOAC)
resource atlocation Is supporting and the Annual Statistical Returns to the

the actions, focusing on: Local Government Management Agency
and via reporting mechanisms such as the

* Key Performance Indicators (KPIs) Chief Executive Report, Annual Report,

+ Usage metrics for services and directly to our Strategic Policy Group

* User feedback SPC 5: Community, Integration, Cultural,

- Staff feedback Gaeilge, Heritage & Fire Services.

We will complete a full evaluation at the end of the planned delivery period to assess
our progress and impact.




Acknowledgements

We would like to thank all individuals, groups and organisations
that contributed to our consultation process and the preparation
of our plan. We would like to acknowledge the contribution and
support of our elected members, SPC members, County Council
Management Team and Library staff.

We are excited by the interest and support for this plan, and look
forward to implementing it over the next five years.

This plan was prepared by Aisling Kelly, Senior Executive Librarian
in collaboration with Kilkenny County Council Library staff.

“It’s not just a place to borrow
books, it’s a bright, welcoming
hub where creativity, learning
and community all come
together under one roof.”
—Library Member Feedback
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Réamhfhocal:

Cuirimid failte roimh an bplean forbartha leabharlainne seo, “Pobail Bhriomhara agus
Inbhuanaithe a Chruthu 2025-2029.”

Is ionann an plean seo agus raiteas poibli le cur in iul go ndéanfar seirbhisi a fhorbairt agus a
chur ar fail do shaoranaigh uile Chill Chainnigh ar feadh na 5 bliana le teacht.

Meastar go bhfuil an tseirbhis leabharlainne fés ina seirbhis ata sabhailte, failteach agus
iontaofa. Tri infheistiocht a dhéanamh i bhfoirgnimh, san fhoireann, i stoc agus in acmhainni
cinntiodh go bhfuil seirbhis againn ata fadbhreathnaitheach agus forasach lena mbaineann
plean 5 bliana uaillmhianach agus spreaguil. Ba bhlianta suntasacha iad na 5 bliana seo a
chuaigh thart agus na seirbhisi leabharlainne ag freagairt ar go leor dushlan, Covid 19 go
hairithe, agus biodh is go raibh orainn na doirse fisiceacha a dhunadh, d’oscail brainsi ar
leabharlainne doirse nua lenar cuireadh rochtain dhigiteach, seirbhis seachadta 6 dhoras go
doras agus imeachtai ar line ar fail lenar solathraiodh tacaiochtai do na daoine is md a bhi
scoite 6 chéile inar bpobail.

Leis an bhfreagairt sin, léiriodh na gnéithe is fearr de sheirbhis phoibli-comhbha agus
cruthaitheacht agus diograis chun bealai nua a aimsiu teagmhail a dhéanamh le daoine.

Is léir 6n aiseolas a fuarthas ar feadh an chomhairlitichdin phoibli go bhfuil meas ag ar bpobail
go féill ar an tseirbhis leabharlainne. T4 meas an phobail chomh mér sin agus gur sharaigh
figidiri usaide iad siud i dtréimhse na paindéime.

De réir mar a fhéachaimid ar aghaidh, déanaimid é sin le huaillmhian, le soiléire agus le
diongbhailteacht. Aithnimid rél na seirbhise leabharlainne ata ag forbairt i ndomhan ar a bhfuil
tionchar ag athrd mear na teicneolaiochta agus ag éileamh a bhionn ag méadu i rith an ama ar
fhaisnéis iontaofa, ar scileanna digiteacha agus ar spasanna ionchuimsitheacha.

Leis an bplean seo déantar forbairt ar cheachtanna an ama ata caite, ar laidreachtai na foirne
agus ar phaisean uUsaideoiri na leabharlainne. Cuirtear creat laidir ar fail sa phlean ionas gur
féidir leis an tseirbhis teacht chun cinn agus freagairt a dhéanamh ar na treochtai is déanai,
ach ag an am céanna ar n-oidhreacht chulturtha agus ar stair luachmhar & gcosaint aici.

Ba mhaith linn ar mbuiochas a ghabhail le gach duine a chuidigh le hullmhtchan an phlean
seo. Ba mhaith linn ar mbuiochas a ghabhail freisin le foireann na leabharlainne as a
tiomantas, as a fadbhreathnaitheacht agus as a muinin sa tseirbhis leabharlainne agus taimid
fés tiomanta da chinntit go mbeidh ar leabharlanna fés ag croilar ar bpobal do na gliunta le
teacht.

Mary Hilda Cavanagh,
Cathaoirleach
Chombhairle Contae
Chill Chainnigh

Lar Power,
Priomhfheidhmeannach,
Combhairle Contae

Chill Chainnigh
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Achoimre Fheidhmeach

| bPlean Forbartha 2025-2029 dar gcuid leagtar amach an treo ata i ndan
duinn ar feadh na cuig bliana le teacht, agus é ag diriu ar riachtanais daoine
agus pobal agus ag treoru ar bhfais agus ar bhforbartha.

Cuimsionn sé ar n-acmhainneacht uathuil chun uUsaideoiri leabharlainne a chumhachtu
a mbealach a dhéanamh tri chonair a saolta agus bheith ina gcinn feadhna ar mhaithe le

hathru dearfach.

Chomh maith lenar seirbhisi agus ar bhfoirgnimh a fheabhsu, ta sé mar aidhm againn
freagairt ar na riachtanais ata ag forbairt a thagann chun cinn inar bpobail, tionchar
deiseanna nua a threisit agus chun a chinntiti go mbeimid fés inar n-acmhainn
bhunriachtanach do chach tri dhirid ar na réimsi seo a leanas:

Eispéireas Usaideoiri

Daoine a chur ag croilar gach ni a
dhéanaimid tri chur chuige bunaithe
ar an usaideoir a ghlacadh maidir le
forbairt oibriochtai, seirbhisi agus clar

R\

Eolas agus Nuail

Cur chuige nudlach a ghlacadh maidir
le heolas a chruthud, a chomhroinnt,
agus a usaid i dtimpeallacht
theicneolaioch ata ag forbairt

@

Inbhuanaitheacht agus
Inoiriunaitheacht

Bearta inbhuanaitheachta agus
inoiriunaitheachta a chur i bhfeidhm
d’fhonn seasmhacht fhadtéarma

a chinntit agus chun a chinntit go
bhfreastalaimid ar riachtanais an
phobail go héifeachtduil.

8B

Comhcheangailteacht Phobail

agus Rannphairteachas Culturtha
Comhcheangailteacht agus
rannphdirteachas fiintach um shaoranaigh
agus cultur a fhorbairt agus a spreagadh,
chun spdsanna a chur ar féil ionas gur
féidir le daoine ceangal a dhéanamh, pairt a
ghlacadh agus comhroinnt le chéile.

/&Eg

Litearthacht agus Foghlaim
Tacaiocht a thabhairt d’fhorbairt
scileanna litearthachta lena n-airitear
scileanna praiticiula, criticiula agus
digiteacha ar aon dul le héilimh ata ag
méadu ar scileanna agus ar chumais.
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Raiteas Misin:

Beidh sé mar aidhm againn
pobail inbhuanaithe,
ionchuimsitheacha, agus
rannphairteacha a chothu
agus duil a spreagadh

sa léitheoireacht, san
fhoghlaim ar feadh an
tsaoil agus san oidhreacht
chulturtha.

Réamheolas:

Ta Seirbhis Leabharlainne Chombhairle Leanaimid le heispéireas saibhritichain a

Contae Chill Chainnigh ag croilar ar chur ar fail, agus clareagru agus imeachtai
bpobal ar fud an chontae inrochtana & gcinntiu do chach, ag obair

Taimid ti tad htai i gcomhphairtiocht le daoine eile mar
aimid tiomanta do rochtain ar raon fhreagairt ar riachtanais athraitheacha ar

éagsuil seirbhisi agus acmhainni a bpobal.

chur ar fail do chach, agus do spas

sabhailte, iontaofa agus daonlathach Sa phlean seo, aithnitear an rél tabhachtach
a chur ar fail ina bhfuil daoine in ann até ag leabharlanna maidir le céiliocht na

beatha a fheabhsu do shaoranaigh i gCill

faisnéis, nuail, comhoibriu, foghlaim Chainnigh.

agus cultur a ghlacadh chucu féin.

Luachanna:

Sabhailte Rannphairteachas | Inrochtaineacht lonchuimsitheacht Inbhuanaitheacht Combhroinnt
& lontaofa Pobail Eolais




Ar dTimpeallacht Oibritichdin

Is pobal briomhar, saoranach-larnach é Contae Chill Chainnigh, ina bhfuil
daonra 104,160 duine. As an lion sin, tda 74% acu lonnaithe i laithreacha
tuaithe, agus da bhri sin ta rél tabhachtach ag ar leabharlanna maidir le
rochtain chothrom a chur ar fail do chach.

Ta cail agus clu ar Chill Chainnigh de bharr na hoidhreachta nadurtha agus na hailtireachta
stairiula da chuid. Is Cathair Mhednaoiseach é a bhfuil ainm amuigh air as a thurasdireacht,
as a chuid féilte agus as a shaol culturtha spleodrach, agus ta sé ainmnithe mar Chathair
Ceardaiochta Domhanda ag an gCombhairle Ceardaiochta Domhanda. Tacaionn Cill
Chainnigh le cuideachtai dinimiciula, nualacha agus ta sé tiomanta do sheasmhacht agus
inbhuanaitheacht a chothu ar fud earnalacha uile.

Is mol rithdbhachtach i Seirbhis Leabharlainne Chill Chainnigh sa phobal, a chuireann
raon leathan seirbhisi agus clar ar fail ata deartha chun freastal ar riachtanais éagsula

ar n-usaideoiri leabharlainne. Cuirimid seirbhis ar fail don chontae tri lionra leabharlann
sna haiteanna a leanas: Callainn, Caislean an Chomair, Port an Chalaidh, Graig na Manach,
an Loch Bui, Mayfair, Baile Mhic Andain, Ath na nUrlainn, agus tri Staidéar Aititil agus
leabharlann taistil, le tacaiocht 6 Cheanncheathrud Leabharlainne riarachain.

Laithreacha na
Leabharlann:

Leabharlann Taistil
Taistealaionn ar seirbhis leabharlainne

Eeabbartann taistil fud fad an chontae.

Chaislean an
Chomair

Leabharlann Ath
na nUrlainn ||
Leabharlann
Leabharlann Mayfair
Q 5,9 |\ Taistil
&= O=0 | |
Ceanncheathru Leabharlainne 4. Leabharlann Ghraig na Manach
Bothar an Chlochair, Graig na Manach
Leabharlann Ghraig RO5 V342
na Manach
Leabharlann an 5. Leabharlann an Locha Bhui
Locha Bhui || lonad Siopaddireachta an Locha Bui,
ealaenT Béthar Phort Lairge, Cill Chainnigh
Challainn RO5 TD71
.' [ e 6. Leabharlann Mayfair
ea,'\’,lha;glz':&éina'le Sraid na Parlaiminte, Cill Chainnigh
R95 N23R
|| 7. Leabharlann Bhaile Mhic Andain
Riasca Naomh Tomas, Baile Mhic Andain

1. Leabharlann Challainn
Béthar Chluain Meala, Callainn R95 TW10

2. Leabharlann Chaislean an Chomair
Sraid Chill Chainnigh, Caislean
an Chomair R95 AH33

3. Leabharlann Phort an Chalaidh
lonad Siopaddireachta Phort an Chalaidh,
Port Lairge X91 D211

R95 HP26
Leabharlann 8. Leabharlgnn Ath na nUrlainn
Phort an Chalaidh Teach na Cuirte, Ath na nUrlainn E41 A2X4

9. An Ceanncheathru Leabharlainne /
Staidéar Aitiuil
Teach Fhaiche Eoin, Faiche Eoin, Cill
Chainnigh, R95 YH61

RE
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Bunaiodh ar seirbhis i 1923 agus
leathnaiodh i go suntasach mar fhreagairt
ar riachtanais an usaideora leabharlainne
chomhaimseartha a bhionn ag athru i

rith an ama. Cuireadh tus lenar seirbhis
leabharlainne taistil i 1972 agus anois
stadann si ag nios mé na 70 stad ar fud

an chontae -idir phobail agus scoileanna
agus lonaid na Luathfhoghlama agus tithe
altranais. Téann ar seirbhis nios faide

na ballai na leabharlainne, tri chlair for-
rochtana chuig pobail agus laithreacha
tuaithe. Trinar suiomh gréasain cuirtear
rochtain ar fail ar shraith acmhainni
digiteacha a bhionn ar fail 24/7. Ta Mo
Leabharlann Oscailte ar fail i gCaislean an
Chomair, agus ta sé beartaithe an tseirbhis
sin a leathnud thar shaolré na straitéise seo.

Ta ar bhfoireann ina cuid dhilis dar seirbhis
rathuil agus ta baint aici le gach gné
d’fhorbairt leabharlainne idir phleanail
straitéiseach agus forbairt ghairmiuil
leanudnach. Tri oilivint leandnach agus
uasoiliuint, cinntimid go ndéantar ar
seirbhisi agus ar gclair a shaincheapadh
chun freastal ar riachtanais ar n-usaideoiri
leabharlainne a bhionn ag forbairt, agus
eispéireas dearfach seirbhise a chinntiu don
chustaiméir.

32



Daonra Chill Chainnigh: 104,160
Ar gContae

Sna figidiri 6 Dhaonaireamh Daonra Tusn;hs/U;rabeach: Daonra
2022, cuirtear sonrai ar fail o n o

maidir le déimeagrafaic aitiuil, 74 A) Tuaithe 26 A) Uirbeach
dalai socheacnamaiocha,
agus treochtai fostaiochta,
rud a chuireann ar ar gcumas
seirbhisi, clair, agus iarrachtai
for-rochtana a shaincheapadh
chun riachtanais ar leith na
ndaonrai agus na bpobal lena
dtaga|m!d a !EIFIU. Trlo_l an gcur Paisti 15 Bliana né Nios Oige: 21,094
chuige fianaisebhunaithe sin
cinntitear go mbeimid fés
ionchuimsitheach, freagruil,
agus abhartha-agus ar rél

& neartti mar spas pobail Nios sinena65: 17,056
bunriachtanach ar fud an
chontae.

52,227 51,883

Rannphairteachas
Leabharlainne
2018-2024

Rudai a Fuarthas ar lasacht: 2,1 27,71 S Cuirtear faisnéis shoiléir ar fail sna
staitistici rannphdirteachais leabharlainne
ar an doéigh a dtacaimid lenar bpobail agus a
dtugaimid freagairt déibh. Tri anailis a rinne
ar bhfoireann, taispedantar patrudin in Usaid
na seirbhise, i rannphairtiocht i gclair, agus
Cuairteoiri: 1,343,932 in éilimh ar acmhainni, rud ata ina chuidiu
linn dul in oiridint le riachtanais aitiula.
Diritear aird leo freisin ar rannchuidiu nios
leithne na seirbhisi leabharlainne le folldine
an phobail -an t-oideachas a chur chun
o cinn, ionchuimsiu digiteach a spreagadh,
I Méadaiodh lion na mball faoi # 9% comhcheangailteacht shdisialta a chothu,
. agus rochtain ar fhaisnéis a chinntiu.

=

Méadu 362% ar usaid Riomhleabhar agus Riomh-chlosleabhar ‘E.
—)
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Ar nAistear chuig an bPointe seo

Lenar bplean forbartha nua

déanfar forbairt ar an dul chun

cinn nach beag a rinneamar faoinar
bplean roimhe seo - Straitéis
Chulturtha Chomhairle Contae
Chill Chainnigh um Ealaiona,
Oidhreacht agus Leabharlanna. O
2018 i leith, leanamar ag forbairt
agus ag feabhsu, agus le freagairt a
dhéanamh ar riachtanais ar bpobal a
bhionn ag forbairt.

Osclaiodh Leabharlann Mayfair an 24
Aibrean 2024, agus fuarthas nios mé na
100,000 rud ar iasacht, thug nios mé na
129,000 duine cuairt uirthi, agus d’fhreastail
nios moé na 13,000 duine ar imeachtai agus
ar cheardlanna a bhi ar siul in 2024.

Agus Balseomra Mayfair lonnaithe inti
roimhe seo, bunathraiodh an leabharlann
ina spas leabharlainne de mhéid 1,800
méadar cearnach thar dha urlar, ina bhfuil
suiochanra compordach agus limistéir
bhrabhsala, spas taispedntais tiomanta don
phobal, clareagrid agus imeachtai ar feadh
na bliana, rochtain phoibli ar an idirlion,
diseanna priontdla agus scanta, spas do
dhéantdiri le priontail agus scanadh 3T,
meaisini fuala agus nios mé rudai eile.




Ba bhunathru suntasach é ar mbunathru
digiteach, trina ndearnadh inrochtaineacht

a fheabhsu do chach. D’fhorbraiomar sraith
leathan de sheirbhisi agus acmhainni ar line

a bhionn ar fail am ar bith, ait ar bith, idir
Riomhleabhair agus Riomh-nuachtain, Riomh-
theangacha agus cursai ar line agus nios mé
rudai nach iad. Sa bhreis ar na seirbhisi ar line
dar gcuid, chuireamar feabhas ar an déigh

a dtacaimid le riachtanais ar bpobail, tri na
nithe a leanas a thabhairt isteach: printéiri 3T,
teicneolaiocht tabla draiochta, pinn léitheora,
ais iasachta riomhairi gluine, ceadunais
litearthachta agus cédaithe, feidhmchlar
leabharlainne, agus club leabhar fioruil.

Cuireadh tus le Mo Leabharlann Oscailte i
Leabharlann Chaislean an Comair in 2019,
agus cuireadh rochtain fhéinfhreastail
shinte ar fail do bhaill na leabharlainne le
linn uaireanta nuair nach mbionn foireanni
lathair. Cuirtear an tseirbhis ar fail seacht |4
sa tseachtain, 365 4 in aghaidh na bliana, 6
8.00rn-10.00in.

Rinneadh Deich mBliana na gCuimhneachan

a cheiliuradh le sraith léachtai, podchraoltai
agus imeachtai trina ndearnadh
rannphairtiocht i mér-imeachtai stairiula a
cheilidradh. Forbraiodh leabhran faisnéise do
dhaltai bunscoileanna faoi imeachtai abhartha
a tharlai gCill Chainnigh i rith na tréimhse sin.
Scaipeadh 1,000 cdip chuig scoileanna uile ar
fud an chontae.

Ta baint ghniomhach againn le tionscnaimh

a bhaineann leis an aeraid, agus tacair
coigilte fuinnimh agus tacair Eolaiochta do
Shaoranaigh & gcur ar fail, agus clinici coigilte
fuinnimh, clair oideachasula agus imeachtai

a n-eagru maidir le hinbhuanaitheacht,
bithéagsulacht, an geilleagar ciorclach agus
feasacht ar an aeraid.

35



Ag Forbairt agus ag Athdhearadh

Thar shaolré an phlean roimhe seo,
rinneamar ar modhanna oibre a
athdhearadh chun leantint le freastal ar
an bpobal le solubthacht agus le nuail,
ag tacu leo siud is mo a dteastaigh muid
uathu. Diriodh aird le paindéim COVID-19
ar thabhacht na leabharlann poibli inar
bpobail agus ar an meas ata orthu.

Agus roghanna teoranta againn maidir le
solathar seirbhisi, rinneamar samhlacha
solathair nua a dhearadh a cuireadh in
oiridint do thréimhsi éagsula na srianta-idir
sheirbhis 6 dhoras go doras do dhaoine
nios sine na 65 bliana agus “Teagmhail
agus Bailigh”, agus “Cuir in Airithint
agus Brabhsail”. Tri infheistiocht nach
beag i seirbhisi digiteacha cinntiodh go
raibh rochtain ar réimse digiteach nios
leithne acu siud a bhi ar a gcompord le
teicneolaiocht.

Agus go leor ball dar bhfoireann ag tacu

le line chabhrach Chomhairle Phobail
Chombhairle Contae Chill Chainnigh ata
lonnaithe i Leabharlann an Locha Bhui
agus le seirbhis rianaithe teagmhala an
FSS, bhi rél ldrnach againn san fheachtas
naisiunta Coinnigh Slan. Thugamar seirbhis
seachadta 6 dhoras go doras isteach freisin,
mar aon le seirbhis saor in aisce Scéal ar
Glaoch le bailiuchain scéalta le scribhneoiri
aitiula arna léamh ag an bhfoireann
leabharlainne, thugamar tacair siolta
amach, d'dstalamar amanna scéalaiochta
agus imeachtai ar line, agus thugamar clar
ambasadairi digiteacha Aoisbha Eireann
isteach. Rith ar bhfeachtas Soilsigh do
chuid Oicheanta ar feadh an Gheimhridh
lenar airiodh dushlan léitheoireachta an
Gheimhridh, sraith ceardlann ar line do
gach aois, agus pacai ceardaiochta na
Nollag arna seachadadh lenar seirbhis 6
dhoras go doras.
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Airitear le coigeartuithe a rinneadh ar
ar gcleachtais oibre agus ar an tsamhail
solathair seirbhisi a rinneamar a choimead
tar éis na tréimhse sin custaiméiri
digiteacha amhain, solathar hibrideach
clareagraithe, béim mhéadaithe ar
litearthacht dhigiteach agus spasanna
sabhailte agus iontaofa a chur ar fail.
Tri na bearta uile sin diriodh aird ar
phroifil na seirbhise leabharlainne, agus
feabhsaiodh agus neartaiodh réimse na
nithe a chuirimid ar fail don phobal.




Combhairliichan agus Modheolaiocht

Rinneadh préiseas cuimsitheach

combhairliuchain le:

=

4 )
Cheardlann ﬁ\_ A ﬁ

Suirbhé Poibli

394 threagairt

Scoileanna, lonaid na Luathfhoghlama
agus pairtithe leasmhara eile:

32 fthreagairt

| gcomhairliuchan le:
Lucht Bainistiochta Chomhairle Contae
Chill Chainnigh, comhaltai tofa agus
Coisti Beartais Straitéisigh

Déantar ar bplean forbartha
a threoru ag roinnt
priomhdhoiciméad trina
ndéantar ar gcuspoiri agus ar
mbearta a stitradh. Airitear
leo sin:

——
PLEAN CORPARAIDEACH CHOMHAIRLE
CONTAE CHILL CHAINNIGH 2019-2024

)

Is i an Leabharlann an Ait: Straitéis
Naisiunta um Leabharlanna Poibli
2023-2027

An Straitéis um Litearthacht
d’Aosaigh don Saol

Plean Forbartha Chathair agus
Chontae Chill Chainnigh 2021-2027

STRAITEIS DHIGITEACH CHILL CHAINNIGH 2024-2026

STRAITEIS BOO CHILL CHAINNIGH-CHEATHARLACH 2022-2026

Straitéis Aoisbha Chill Chainnigh

Plean Gniomhaiochta um Athru
Aeraide Chomhairle Contae
Chill Chainnigh 2024-2029

Straitéis Chill Chainnigh 2023-2027 um Chultur agus Cruthaitheacht
————————————————————————————

Plean Oidhreachta Chill Chainnigh
20182022

Ar dTodhchai Tuaithe 2021-2025



Laidreachtai: @

Imeachtai
Foghlaim
Saor in aisce
Inoiriinaitheacht
Stair Aitidil
Ceangail Phobail

Eagstiil
Spasanna Failteacha
Aitiuil
lontaofa
Teicneolaiocht
An Fhoireann
Combhoibriu
Dirithe ar an gcustaiméir

Laigi: L3
L\
Maoiniu
Spasanna staidéir teoranta
Suiomh gréasain
Pairceail
Coinneail foirne
Rannphairteachas déagoiri
Teagmhail le neamh-usaideoiri
Easpa stoicSrianta ar spas

Uaireanta Oscailte Teoranta

Foirgnimh

Bunathru Digiteach:
An ga leanunach le dul in
oiridint do theicneolaiochtai
digiteacha nua agus do chinn
a thagann chun cinn d’fhonn
rochtain a fheabhsu ar
fhaisnéis agus ar sheirbhisi.

\\ . 'I

OJ/ANQO

Cothromas agus

lonchuimsiu:

Té leabharlanna ag diriu
ar rochtain a chur ar fail ar
fhaisnéis agus ar sheirbhisi

do bhaill uile an phobail, lena
n-airitear daonrai imeallaithe
agus daonrai nach bhfuil
freastal ceart 8 dhéanamh
orthu.
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Priomhthreochtai

Leis na treochtai
sin, léiritear rol na
leabharlann ata
ag forbairt i saol
dinimiciuil, agus
béim aleagan ar a
dtabhacht mar mhoil
eolais, foghlama, agus
tacaiochta don phobal.

Scileanna don Saol:
Ta rél rithdbhachtach ag
leabharlanna go féill maidir
le tacaiocht a thabhairt don
fhoghlaim, do scileanna agus
don oideachas, agus clair agus
acmbhainni & gcur ar fail acu do
gach aoisghrupa.

Inbhuanaitheacht:
Cleachtais inbhuanaithe
agus Spriocanna Forbartha
Inbhuanaithe a leabu laistigh
de leabharlanna, lena n-airitear
foirgnimh até tiosach ar
fhuinneamh, bainistiocht
acmhainni inbhuanaithe,
feasacht a chur chun cinni
leith an chomhshaoil agus
clareagru..

Rannphairteachas Pobail:
T4 leabharlanna ag eiri nios
dirithe ar phobail, agus iad ag
cur spasanna sabhailte ar fail
don fhailliocht, don obair agus
do staidéar mar aon le clair lena
gcuirtear rannphairteachas
pobail, ionchuimsitheacht,
seasmhacht agus comhthathd
sodisialta chun cinn.




| | y
51.4% Bualcphomtl
an tSuirbhé

Rinneadh an suirbhé seo chun tuiscint nios fearr a fhail ar an déigh a
n-usdideann ar bpobal an leabharlann agus ar na seirbhisi is tabhachtai
acu. Taispeantar leis na torthai go bhfuil sé fés ina phriomhchtiis le cuairt
a thabhairt ar an leabharlann na leabhair agus nithe eile a fhail ar iasacht..
'I 8_5% Seachas leabhair agus nithe eile a fhail ar iasacht, ta an leabharlann ina

mol do rannphairteachas agus don fhoghlaim. Leis na [éargais sin diritear
Freastal ar aird ar rél na leabharlainne ata ag forbairt -ni amhain mar ionad acmhainni
imeachtai ach mar spas sdisialta agus oideachastiil freisin. Tri thuiscint a fhail ar

na patruin sin cuiditear linn seirbhisi a shaincheapadh chun freastal ar
riachtanais éagsula ar n-Uséideoiri.

7.5% , C?f’ iad do
- 7% phriomhchuiseanna
e 0 leis an leabharlann
Marspds | G,6% a Usaid?

séisialta
Brabhsail

4.9%

Staidéar a
dhéanamh

“Bhain mé sult as gach
leabhar a thug tu dom; ta
sé nios fearr na siopadoir 42%
pearsanta a bheith agamii

Brown Thomas” Riomhairi/
Wi-Fi a usaid

-Teistiméireacht ¢ iasachtai

A B
d
\ ¥
P |
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-Ball Leabharlainne
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38%

Easpa ama

28%

Neamhchinnte
faoin méid ata
ar fail

Cé chomh maith agus a

“Ta mé an-tugtha

do na closleabhair

de do chuid; bhinn
uaigneach, ach anois
ta go leor le déanamh
agam sna hoicheanta”

leabharlann a Gsaideann tu
ar do chuid riachtanas?

@ 5 /
//

18%

fhreastalaionn an

50% Go sarmhaith

27% Go han-mhaith

19% Maith go leor

3% Nil sé Romhaith

1% Ar chor ar bith

Na priomhchtiseanna
gan an leabharlann a
usaid?

8%

Ni léim mdran 6%

Spéis ar bith
agam



Cad iad na rudai is
) fiantai duit faoin
17% leabharlann?

Acmhainn Luachmhar
don Phobal

22.4%

Is deas é go bhfuil
si sa phobal

‘“Is é an t-atmaisféar agus
an siosarnach ciuin a bhionn
ann agus daoine ag léamh, ag

staidéar, né go simpli ag baint
sult as an leabharlann an fath 0 u 6%
a bhfuil si ina hais iontach le
haghaidh scribhneoireachta
agus taighde”

Ni bhaineann sé liom

-Uséideoir Leabharlainne

‘“ls é an rud is fearr
arinne mé riamh na
ballraiocht a ghlacadh

sa leabharlann”

-Aiseolas 6 scribhneoir leabharlainne



y 4
Ar Straitéis
Forbraitear ar straitéis d’fhonn a chinntii go mbeidh an plean inbhuanaithe,
ionchuimsitheach agus freagruil do riachtanais an phobail.

Eispéireas Usaideoiri

Daoine a chur ag croilar gach ni a dhéanaimid tri chur chuige bunaithe ar an tsaideoir a ghlacadh
maidir le forbairt oibriochtai, seirbhisi agus clar.

1. Brainsi nua-aimseartha na leabharlainne a chur chun cinn i mBaile Mhic Andain agus i
gCallainn.

2. Leabharlann Carnegie a athusaid agus a chur in oiritint aris mar sheirbhis Staidéir Aitiuil
ar a bhfuil rochtain ag an bpobal.

3. Achinntiu go bhfuilimid ag freastal ar riachtanais aititla tri na nithe a leanas a dhéanamh:
a. Athbhreithnid rialta a dhéanamh ar ar mbeartas forbartha bailidchain.
b. Rochtain a chinntit ar bhailidchain ardchaighdeain, abhartha acmhainni, lena
n-airitear acmhainni digiteacha, fisiceacha agus staire aitiula ar fud formaidi uile.
c. Margaiocht a fheabhsu, ag spriocdhiriu orthu siid nach bhfuil ar an eolas faoinar
n-acmhainni, agus orthu siud nach bhfuil feasach fés ar ar luach.
d. larracht a dhéanamh ar mbuiséad le haghaidh leabhar a mhéadu bliain ar bhliain, agus
an cuspadir againn an sprioc-chaiteachas naisiunta de €4 do gach duine den daonra a
bhaint amach le linn shaolré an phlean seo.
5. Ar n-oibriochtai a mheastnu chun a chinntit go bhfuil siad ag teacht le riachtanais ar
bpobal aitidil nuair a bhionn sé indéanta, agus buaic-amanna uUsaideora, infhaighteacht
foirne agus Mo Leabharlann Oscailte & gcur san aireamh.

6. Infheistiocht i veain nua don leabharlann taistil. Bealai agus usaid na leabharlainne taistil a
mheasunu agus a athbhreithniu go rialta.

7. Na spasanna, seirbhisi, scileanna agus pradisis dar gcuid a mheasunu agus a athbhreithnid,
chun a chinntid go ndéanaimid forbairt agus athdhearadh chun freastal ar riachtanais
Usaideoiri amach anseo.

8. Feidhmiocht a athbhreithniu agus seirbhisi agus acmhainni ata ar fail a bharrfheabhsu
tri chuichdiriu agus tri athstruchtara d’fhonn éifeachtulacht, inrochtaineacht agus
rannphairteachas pobail a fheabhsu ar fud na seirbhise.




Comhcheangailteacht Phobail agus
Rannphairteachas Culturtha

Rannphairteachas fiintach um shaordnaigh agus cultur agus rannphdirtiocht a fhorbairt agus
a spreagadh, chun spasanna a chur ar fail ionas gur féidir le daoine ceangal a dhéanambh, pdirt
a ghlacadh agus comhroinnt le chéile.

1.

2.

Ballraiocht agus Usaideoiri a mhéadu agus feachtais spriocdhirithe ballraiochta agus
clareagru agus promaisin ata freagruil agus dinimiciuil 4 n-usaid

Agus leas & bhaint as for-rochtain spriocdhirithe, clareagru, cur chun cinn agus digitid,
déanfaimid raon ar mbailiichan agus ar n-acmhainni a shineadh.

Dul chun cinn a dhéanamh maidir le cartlannai a fhostu do Chill Chainnigh agus obair
a dhéanamh i dtreo plean cartlainne laidir a chur i bhfeidhm agus aitreabh oiriinach a
aimsiu.

Ar mbailitichain theanga a fhorbairt lena n-airitear an Ghaeilge agus teangacha eile,
bunaithe ar riachtanas aitidil aitheanta.

Inrochtaineacht a choimedd, a fheabhsu agus a chinntid maidir lenar n-acmhainni staire
aitiula agus cultdrtha tri phoibliocht agus tri rannphairteachas a mhéadu.

Ar mbailitichain dhigiteacha a leathnu, lena n-airitear Cartlann Dhigiteach Chill
Chainnigh, tri abhar nua dbhartha a chur leo tri phlean digitithe a fhorbairt.

A chinntit go mbaintear Usaid ghniomhach as ar spasanna chun lucht &itiuil na
n-ealaion agus tionscnaimh chulturtha a chur chun cinn.

A chinntiu go bhfreagraimid ar riachtanais pobal nua i gcomhphairtiocht le pairtithe
leasmhara abhartha.

Eolas agus Nuail

Cur chuige nualach a ghlacadh maidir le heolas a chruthu, a chomhroinnt, agus a usaid i
dtimpeallacht theicneolaioch ata ag forbairt.

9.

10.

11.
12.

9Nuail a ghlacadh chugainn agus a bheith solibtha agus freagruil fés maidir le
treochtai ata ag teacht chun cinn i dtaca le faisnéis dhigiteach agus riachtanais
Usaideoiri, agus méadracht agus PTFanna & measunu go rialta.

Inidichadh a dhéanamh ar theicneolaiochtai nua agus ar smaointe nualacha d’fhonn
solathar seirbhisi a fheabhsu inar leabharlanna agus inar bpobail, agus clair Eolaiochta,
Teicneolaiochta, Innealtéireachta, Ealaion agus Matamaitice (ETIAM) agus clair
priontala 3T agus Déantéra &8 méadu againn.

Nuail agus comhroinnt eolais i measc na foirne a thacu.

Obair a dhéanamh i gcomhphairtiocht le pairtithe leasmhara aitiula, naisiinta agus
idirnaisiunta chun na nithe a chuirimid ar fail a mhéadu agus ar gcail a fheabhsu mar
phriomhphairti.
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Litearthacht agus Foghlaim

Tacaiocht a thabhairt d’fhorbairt scileanna litearthachta lena n-airitear scileanna praiticiula,
criticiula agus digiteacha ar aon dul le héilimh atd ag méadu ar scileanna agus ar chumais.

1. Duil sa léitheoireacht agus litearthacht a spreagadh, agus foghlaim ar feadh an tsaoil &
cur chun cinn agus a cothd.

2. Leanuint leis an bpriomhrdl ata againn maidir le scileanna litearthachta traidisitinta agus
nua a fhorbairt.

3. Ar dtacaiocht a shineadh déibh sitid a bhfuil ddshlain rompu maidir le scileanna
litearthachta digiti agus leanuint leis an bpriomhrdl atd againn maidir leis an deighilt
dhigiteach a mhaolu.

4. Clair agus acmhainni scoile a fhorbairt, ag leanuint le tacaiocht a thabhairt d’oideoiri uile,
do bhunscoileanna agus d’iar-bhunscoileanna agus d’ionaid na luathfhoghlama.

5. Leanuint lenar sraith seirbhisi ar line a fhorbairt agus a chur chun cinn.

Inbhuanaitheacht agus Inoiritiinaitheacht

Bearta inbhuanaitheachta agus inoiriinaitheachta a chur i bhfeidhm d’fhonn seasmhacht
fhadtéarma a chinntid agus chun a chinntid go bhfreastalaimid ar riachtanais an phobail
go héifeachtuil.

1. Tacaiocht a thabhairt do Spriocanna Forbartha Inbhuanaithe (SFInna), ag cinntiu go
ndéantar iad a chomhthathu gan stré lenar n-oibriochtai, agus rochtain a chur ar fail ar
acmhainni agus ar chlareagrd maidir le hinbhuanaitheacht.

2. Taighde adhéanamh ar bhealai nua chun ar scéal a insint agus chun teacht ar shruthanna
maoinithe eile, trina ndéanfar clair agus seirbhisi a mbeidh tionchar acu a fheabhsu agus a
leathnu.

3. Leandint le comhoibriu le pairtithe inmheanacha agus seachtracha chun tacaiochtai a
neartu, deiseanna a shainaithint agus a fhorbairt, agus ar dtionchar a mhéadu.

4. Ar seasmhacht a neartd go réamhghniomhach maidir le ddshléin a bheidh roimh an
leabharlann amach anseo, mar shampla, tri Intleacht Shaorga (IS) a ghlacadh chugainn
mar aon le bealai nudlacha eile chun seirbhisi a sholathar.

5. larracht a dhéanamh beart de réir briathair a dhéanamh maidir le cuspdiri, bearta agus
tionscnaimh straitéiseacha naisiiinta amhail an Ceart chun Léamh, Scileanna don Saol
agus Eire na Slainte.

6. Tacaiocht a thabhairt d’thorbairt foirne, scileanna agus oilitina, lena n-airitear cur chuige
straitéiseach maidir le pleanail chomharbais don fhoireann atd sannta do phlean an fhérsa
saothair, ag cinntid go ndéanaimid réil chriticidla a shainaithint agus go n-dsaidimid anailis
ar bhearna scileanna chun oilidint a chur chun cinn.
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Feidhmiu agus Measunu

Déanfar feidhmiu a chur chun cinn trinar bplean solathair seirbhisi
agus bearta san aireamh i bpleananna foirne uile. Leanfaimid le
monatodireacht a dhéanamh ar riachtanais an phobail ata ag forbairt,
agus freagairt a dhéanamh orthu agus iad a réamh-mheas, ar feadh

amline an phlean seo.

Déanfaimid athbhreithniu rialta ar ar
bplean forbartha chun dul chun cinn
a mheasunu, coigeartu a dhéanamh
nuair is ga agus chun a chinntiu

go dtacaitear le bearta lenar
leithdhaileadh acmhainni, agus ag
dirid ar na nithe a leanas:

+ Priomhthéscairi Feidhmiochta (PTInna)
+ Méadracht usaide do sheirbhisi

+ Aiseolas ¢ Usaideoiri

+ Aiseolas 6n bhfoireann

Déanfaimid monatéireacht agus measunu
ar éifeachtacht ar ndul chun cinn tri

na tuairiscedin Rialtais Aitiuil chuig an
gCoimisidin Naisiinta Maoirseachta

agus Initchdéireachta (NOAC) agus tri

na Tuairiscedin Staitistitula Bhliantula
chuig an nGniomhaireacht Bainistiochta
Rialtais Aitivil agus tri mheicniochtai
tuairiscithe amhail Tuarascail an
Phriomhfheidhmeannaigh, an Tuarascail
Bhliantuil, agus go direach chuig ar

nGrupa Beartais Straitéisigh SPC 5: Pobal,
Imeascadh, Cultur, an Ghaeilge, Oidhreacht
agus Seirbhisi Déitedin. SPC 5: Community,
Integration, Cultural, Gaeilge, Heritage &
Fire Services.

Déanfaimid meastoéireacht iomlan ag deireadh na tréimhse solathair ata beartaithe
chun ar ndul chun cinn agus ar dtionchar a mheasunu.
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Buiochas

Ba mhaith linn ar mbuiochas a ghabhail le daoine aonair, le
grupai agus le heagraiochtai uile a chuidigh lenar bpréiseas
combhairlidchain agus le hullmhuchan ar bplean. Ba mhaith linn
aitheantas a thabhairt don rannchuidid agus don tacaiocht dnar
gcombhaltai tofa, 6 bhaill SPC, 6 Fhoireann Bhainistiochta na
Combhairle Contae agus 6 Fhoireann na Leabharlainne.

Taimid tégtha faoin spéis sa phlean seo agus faoin tacaiocht ata
ann do, agus taimid ag tnath lena fheidhmiu ar feadh na cuig bliana
le teacht.

Ullmhaiodh an plean seo ag Aisling Kelly, Leabharlannai
Sinsearach Feidhmiudchain i gcomhar le foireann Leabharlann
Chomhairle Contae Chill Chainnigh.

“Ni gnathait ar bith i chun
leabhair a fhail ar iasacht; is
mol failteach, aigeantai, ina
dtagann cruthaitheacht, an

fhoghlaim agus an pobal uile le
chéile faoin aon dion amhain”

- Aiseolas 6 Bhall na Leabharlainne
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